Design Charrette

Redevelopment Framework

Charrette Outcomes
Recognizing the importance of community engagement,
Chevron has been working with a Community Advisory
Panel (CAP) since 2010. In early 2017 Chevron and the
CAP initiated and a year-long process of public meetings
and workshops. The CAP was expanded into a Working
Group and Chevron assembled a planning and urban
design consultant team to support the group and
organize a multi-day design charrette. Through the design
charrette process, the working group expressed support
for ongoing work to address environmental conditions so
the site can be returned to reuse, mixed-use development,
economic growth, protection of open space, especially
on the southside of the creek, and improvement of
circulation with a redesigned road system and new bridge
over the creek. However, the working group also raised
questions about the impact of future redevelopment of
the site on the existing community, specifically on the
infrastructure (sewer, water), traffic, schools and the
environment. These and other impacts will need to be
studied further once a site-specific development plan is
being proposed.

Testing Density and Uses

Scenarios
The design charrette has resulted in shared insights. For instance, it makes sense to arrange a
mix of uses in a higher concentration along Old Glenham Road, connect the new development
to the hamlet center, align new development with the existing road pattern, locate higher
building on lower lying land to prevent obstruction of views, position a new bridge to enter in
the middle of the former campus, minimize development on the former church parcel and to
look for ways to conserve the natural landscape south of the creek. Based on outcomes of the
design charrette, the consultant team has developed possible scenarios.
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Guiding Principles

No-Build
•
•

Address environmental conditions in
order to return the site back to reuse
Protect substantial areas of the site for
dedicated conservation and public use

•

Expand the economic base for the
Fishkill and surrounding communities by
introducing a new Village center

•

Enable a wide array of public
infrastructure improvements with impact
reaching beyond the footprint of the site

•

•

Propose a development strategy that
respects and compliments the scale
and character of the surrounding
community
Harness existing site resources
into a comprehensive sustainable
development approach
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Community Benefits
Development of a scale that would be possible on the Glenham Mills site would support
investment in facilities for the benefit of the broader Beacon and Fishkill communities. The
community and elected officials may want to consider strategies to support including public
amenities as part of the new development. Ultimately, this is about balancing the needs of the
local community and the developer’s objectives, and to align the scale of development with the
capacity of the physical infrastructure that serves it. Elsewhere, jurisdictions have established
legislation which makes allowable development dependent on the capacity of infrastructure as
an effective way of managing development growth. The guiding principles and implementation
strategies identified in the report can provide an effective tool for the community to ensure this
accountability.

Conclusions and Next Steps

Glenham Mills Charrette Report
March 2018

Key Findings
For the past few years, Chevron and the community have
been working together to create a framework for the future
redevelopment of Glenham Mills, the former TRCB. The
charrette process has delivered principles to guide future
development, a set of expectations that a developer will need
to consider, and has energized and mobilized the community to
stay involved in planning efforts moving forward. Based on an
extensive analysis of the regional and site context, real estate
market and prototypical development program, the site has the
potential to be redeveloped. In addition to economic growth and
housing, protection of open space, especially on the southside
of the creek, and improvement of circulation with a redesigned
road system and a new bridge over the creek are important to
the community. The outcome of the design charrette process
supports a development scenario focused on the site as a mixeduse village. Potential public benefits of future redevelopment of
the site include remediation of environmentally impaired land,
publicly accessible open space, public amenities, housing, jobs,
and generation of tax revenue to fund public improvements.

Chevron is committed to performing
the environmental investigations and
remediation necessary to protect
human health and the environment,
under oversight by New York State
Department of Environmental
Conversation (NYSDEC) and
Department of Health (NYSDOH).
Chevron is currently conducting
human health and ecological risk
assessments and expects to submit
these reports to NYSDEC and
NYSDOH. Future environmental
work will be determined based on
the results of these assessments and
future use of the site.

Chevron’s Position
Chevron recognizes the importance of economic
development for the communities where we
operate. It’s the reason why Chevron, as owner
of the former Texaco Research Center, Beacon
(TRCB), worked together with the community the
past few years to create a framework for future
redevelopment at the site. Chevron will use the
Charrette Report as a starting point with future
developers to share with them site information and
input provided by the community. As Chevron is not
looking to develop the site, a developer will need
to advance a development proposal, investigate
the impact of proposed development on the
infrastructure, traffic, schools and environment,
submit the development proposal for public review
and obtain the necessary public approvals.

What the Report IS and IS NOT
Next Steps
Chevron
Community
Developer

Continue community engagement
Continue on-going environmental assessment
Identify /Select buyer
Continue community involvement
Consider adoption of guidelines
Define on-going planning efforts
Propose development
Conduct impact analysis
Obtain public approvals

The report documents the outcome of a design
charrette process, including testing levels of
density and a mix of uses, and an exploration of
development scenarios, but the report does not
deliver a development-ready plan or a definite
design solution. The report provides information
about the region, site and market conditions and
a better understanding of the constraints and
opportunities. It is intended to be a resource for the
community, future developers and local government
to support dialogue, debate benefits, establish
limits, and promote accountability amongst the
stakeholders responsible for shaping the future
redevelopment of the site.
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For more information visit the Glenham Mills’ website: www.glenhammills.com
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